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Local Government Best Practices Check List
for Digital Equity
Friday, May 17, 2024
Provide an Overview of the Best Practices Check List.

Review the Best Practices for the 5 Roles of Leadership.
Encourage Local Governments to participate.
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Resources to Support Best Practices

JResource Guide

Getting Connected: A Broadband Deployment and Adoption
Resource Guide for Local and Regional Government Leaders

Strategic Action Plan Outline

Best Practices Check List

12023 Statewide Digital Equity Survey
JExamples To Be Shared
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Achieving Digital Equity in California
Check List of Best Practices for Local Governments
Roles of Local Government Leaders

Role

Best Practice

Local Government

Policy Leader

Promulgate policies
that determine the
jurisdiction’s attention
and attitude about
broadband technology
and define the
approach to facilitating
or discouraging capital
investment in
deployment and
adoption by residents.

Adopt a resolution or policy to accelerate broadband deployment and
adoption to achieve Digital Equity.

Request all Departments to identify and implement strategies that
integrate Digital Inclusion into ongoing services and programs.

Participate in a Regional Leadership Group to coordinate plans and
actions to achieve economies of scale and optimal impact.

Post on website and distribute information to low-income residents
about affordable home Internet service offers and lower-cost devices.

Establish a remote-work program to reduce vehicle trips (embrace
broadband as a green strategy) that maintains workforce productivity.
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Achieving Digital Equity in California A
Check List of Best Practices for Local Governments A
Roles of Local Government Leaders

Role

Best Practice

Local Government

Planner

Prepare land use and
other related plans
(such as for economic
development) that
guide the development
in the jurisdiction, thus
determining “how
smart” growth will be
and defining quality of
life for residents.

Convene community meetings in-language and in-culture to obtain
public input on broadband infrastructure needs and affordable access.

Prepare a map of unserved areas and digitally-disadvantaged
neighborhoods with preferred broadband strategic corridors and
identified public assets to accelerate broadband deployment.

Share map with Regional Leadership Groups, California Department of
Technology, and Public Utilities Commission to inform planning.

Identify strategies and adopt policies to accelerate broadband
deployment and adoption, including consideration of incentives for
ISPs to reach the unserved areas and assist low-income residents.

Incorporate the broadband map, strategies, and policies into the
General Plan with an analysis of overall programmatic impacts and
benefits to streamline compliance with CEQA.
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Achieving Digital Equity in California
Check List of Best Practices for Local Governments
Roles of Local Government Leaders

Role

Best Practice

Local Government

Regulator

Adopt implementing
ordinances for policies
and plans that promote
“smart” infrastructure,
facilities, and buildings
consistent with

“Dig Once, Dig Smart”
objectives.

Adopt ordinances to implement policies and procedures to accelerate
broadband deployment, including online submission of plans and
permit applications with ministerial procedures to minimize delays.

Enact procedures to streamline broadband project approvals and
permitting, including priority focus for partnerships with ISPs.

Conduct briefings for ISPs about how to comply with policies and
procedures in ordinances to minimize delays in approvals.

Incorporate high-speed Internet infrastructure into all public projects,
especially major transportation and public utility projects.

Require high-speed Internet infrastructure as a condition of approval
for all private construction (with public access where appropriate).




!., wa :

Achieving Digital Equity in California
Check List of Best Practices for Local Governments
Roles of Local Government Leaders

Role

Best Practice

Local Government

Consumer Purchaser

Purchase and utilize
technology which can
enable residents to
access information and
services, increasing
demand for the
technology and
encouraging innovation
and competition to
develop new
applications that will
increase productivity.

Inventory information technology (IT) and ISP contracts to determine
total amount being paid annually for IT and Internet services. Share
the inventory with Regional Leadership Group(s) to explore demand
aggregation in negotiating for IT and Internet services.

Meet with IT and ISP vendors to identify strategies for accelerating
broadband deployment and adoption. Consider requiring assistance
with adoption programs as a condition of procurement contracts.

Ensure all IT and ISP contracts require periodic updates to state-of-art
technology with user-friendly interfaces and applications for residents.

Develop a robust “green technology ecosystem” to refurbish retired
computing devices for donation to unconnected low-income
households participating in adoption programs. Encourage other
public agencies and larger employers to donate retired devices.

Purchase computing devices and hotspots in bulk to be loaned and/or
sold at a discounted price for residents in adoption programs.
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Achieving Digital Equity in California A
Check List of Best Practices for Local Governments R
Roles of Local Government Leaders ] )

Role

Best Practice

Local Government

Service Provider

Provide information
and services online
through broadband
that increases the
relevance of the
technology to
consumers, which
encourages adoption
and reduces impacts on
the environment.

Provide online access to all policies, plans, ordinances, and services
information, including remote participation in public meetings.

Deliver online as many services as possible to reduce vehicle trips and
improve efficiency and productivity.

Designate the library as a “community digital hub” to help residents
become digitally literate and learn how to get online at home.

Promote telehealth (as a health provider and/or encourage other
providers) to optimize effective healthcare and reduce vehicle trips.

Encourage and support schools to implement effective technology and
Digital Inclusions programs such as School2Home.
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2 Check List of Best Practices for Local Governments
e % , : Roles of Local Government Leaders

Role Best Practice

Local Government

Total Best Practices Add up the number of completed Best Practices (Total 25 Best Practices).
Score Assign 4 points per Best Practice for your Score (Total Possible Score of 100).
JURISDICTION/LOCAL GOVERNMENT AGENCY NAME/PAYEE TAX ID/EIN

ADDRESS / STREET STE ### CITY ZIP

ATTN STAFF NAME STAFF TITLE

EMAIL PHONE

Email to: CETF Vice President Alana O’Brien: alana.obrien@cetfund.org
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Review of Schedule and Next Steps
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Review of Schedule and Next Steps
Submit Completed Check List by Friday, May 31
Submit Short Application by Friday, June 28

Participate in 3 Online Learning Communities
(September 2024 — March 2025)

Submit Follow-Up Check List by March 31, 2025
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Thank you for your
Leadership and Partnership!



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	California Statewide Regional Broadband Consortia
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20



